


National Reporting template

In the pursuit  of a comprehensive understanding of the challenges faced by young individuals
transitioning from care systems to adulthood, the CARE4YOUTH project delves into various facets of
their  lives.  This comprehensive Annex.  1  National Reporting Template acts as a valuable tool,
focusing on  critical  areas  such as demographics,  educational  needs,  social  and employability
challenges,  sports and leisure opportunities,  and successful  practices.  Through in-depth focus
group discussions, online surveys, and analysis of sports and leisure avenues, this report sheds light
on the multifaceted lives of the participants in the different partner countries.

Section 1: Demographic Overview The report outlines the demographic landscape, offering insights
into the total population, age distribution, and gender ratios of young individuals within or exiting the
care system. Additionally, it delves into immigration and migration data, providing a holistic view of
the participants' backgrounds.

Section 2: Needs Analysis Educational, social, and employability needs are scrutinised, including the
accessibility  of  education,  existing  support  systems  for  mental  health,  vocational  training
programmes, and challenges faced in finding employment. The section provides a comprehensive
analysis of the hurdles faced by the target demographic.

Section 3: Employment Opportunities Examining the local job market, government initiatives, and
private sector engagements, this section unveils the opportunities available for the participants.
Success stories of young individuals finding employment underscore the potential within the region.

Section 4: Challenges and Barriers Addressing discrimination, legal hindrances, and institutional
challenges, this section paints a vivid picture of the barriers that need dismantling. Strategies to
combat these challenges are imperative for creating a level playing field.

Section  5:  Sports  and  Leisure  Opportunities  and  Facilities From  existing  facilities  to  youth
engagement programmes and success stories, this section explores the role of sports and leisure
activities in the participants' lives. Financial constraints, lack of awareness, and discrimination are
pinpointed as barriers, highlighting areas for intervention.

Section 6: Best Practices and Success Stories Detailed reports on identified good practices offer
valuable insights into what works. These reports, aligned with CARE4YOUTH's objectives, provide a
blueprint for effective interventions.

Sections  7  and  8:  Findings  from Focus  Groups  and  Online Survey By  analysing  focus group
discussions  and  online  survey  responses,  the  report  dissects  participants'  career  dreams,
employability  skills,  challenges,  and  leisure  preferences.  The data showcases the  participants'
diverse aspirations and areas where support is critically needed.

Section 9: Conclusions The holistic understanding gained through focus group discussions, surveys,
and sports and leisure analyses forms the bedrock of the report's conclusions. It emphasises the
multifaceted  needs  and  aspirations  of  the  participants.  These  insights  are  pivotal,  shaping
overarching recommendations for the development of tailored programmes and initiatives.

Page 2 of 38



Section 1: Demographic Overview

● Population Statistics: Total population, age distribution, gender ratio of young individuals

within or exiting the care system, aged 16 to 25, spanning various care arrangements from
foster care to supervised living.

● Care System Statistics: Number of young people in the care system, care leavers, and their

demographics.

● Immigration  and  Migration  Data:  Information  on  immigrants  and  refugees,  their

backgrounds, and numbers.

It is important to note that the processing of data about the protection of children and youth in Spain
is managed at the level of each Autonomous Community. The Childhood Bulletin stands out as one
of the most  reliable  documents currently  available  in Spain.  Furthermore,  the Child  Protection
System varies across autonomous communities. 

In 2022, the number of girls, boys and adolescents served by the public system of protection for
children and adolescents has increased compared to the previous year and preceding ones, going
from 49,171 registrations in 2020 and 48,357 in 2021 to 51,203 in 2022. Moreover, the number of
foster carers, 18,177, continues to be higher than registered in residential care 16,365.

As in previous years, the most notable differences by sex occur in residential foster care, with a
predominance of male minors in all age groups: 10,971 compared to 6,090 females. The greatest
difference is that registered in the age group 15-17, although the number of girls in residential care,
has increased in all groups ages.

Figure 1. Minors in residential foster by gender.

Based on microdata from the 2022 Living Conditions Survey, the Children's Platform has confirmed
that, year after year, the child population has reflected the highest rates of AROPE (At-Risk-Of Poverty
and  Exclusion)  compared  to  other  age  groups.  Currently,  3  out  of  10 girls  (32.2%),  boys  and
adolescents are  at  risk of  poverty  and  social  exclusion,  this  represents more than 2.6  million
children. Spain is, according to Eurostat, the third country in the European Union with the highest
AROPE rate in childhood. Only surpassed by Bulgaria (33.9%) and Romania (41.5%).
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Figure 2. Statistics of young people by gender (blue=men/orange=women) and by age in 2022. Source: INE.

As per the indicator AROPE, when segmented by age groups, the most notable percentage pertains
to individuals aged between 16 and 29 years old, with 34.2% for women and 32.9% for men. The
difference occurs, according to the report, due to discrimination in aid by age range, with these being
more limited in adolescence. For this reason, the authors point out, special attention should be paid
to this stage of life in which the reduction of opportunities can impact the risk of early school leaving.

 Figure 3.
Persons at risk of poverty or social exclusion aged 16-24 years old (2022) / Source of data: Eurostat

In 2022, the total number of unaccompanied foreign minors who arrived in Spain reached 5,868.
Residential foster care represented more than 70% of the total measures carried out that year, with a
total of 5,557 cases, compared to only 311 family foster care.
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Figure 4. Number of minors by gender in residential and familiar foster / Source: Statista.

The Canary Islands topped the ranking of the autonomous communities with the highest number of
unaccompanied migrant minors registered in Spain between January and October 2023 (40% out of
national total). With a total of 12.398 minors, the Canary Islands are followed in the ranking by
Andalusia (1.707),  Catalonia (1.337) and the Valencian Community (1.016), although with more
moderate figures. For their part, three communities in the north of the country are those with the
smallest number of unaccompanied minors: La Rioja (10) and Cantabria (34) and Extremadura (53).

The progress of the Care System’s children is not monitored after they exit the system at the age 
of 18, often leading to their unfortunate exclusion in many cases.
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Section 2: Needs Analysis

Educational Needs:

● Availability and accessibility of education for young people in care.

● Dropout rates and challenges faced in education.

Social Needs:

● Support systems for mental health, social integration, and community engagement.

● Existing social Programmes and their effectiveness.

Employability Needs:

● Existing vocational training Programmes.

● Challenges faced in finding employment.

● Opportunities for skill development and job placement. 

Regarding education, for years, Spain has grappled with a persistent challenge: it continues to be
among the European nations with the highest percentage of young people aged between 18 and 24
who are neither studying nor employed. Standing at 17%, this figure surpasses the Organisation for
Economic  Co-operation  and  Development  (OECD)  average  of  15%,  as  indicated  by  the  latest
Education at a Glance 2023 report.

As a national success and as a  best practice, the  Second Chance Schools (E2O) provide young
people aged 15 to 29, without employment or qualifications, with an original pedagogical model
based on innovative training through personalized itineraries, reinforcement in basic and work skills,
practical experiences in connection with the business world, and support for social demands with
special attention to the most vulnerable. 

There is no data available on the school dropout rate of young people within or exiting the protection
system. Nevertheless, in general, early school leaving stands as a significant concern. The dropout
rate for men aged 18-24 years old was 16.7% in 2021, while for women in the same age range, it
stood at 9.7%. This phenomenon denotes the premature discontinuation of education and training,
encompassing not  only  leaving  school  (school  drop-out)  but,  more broadly,  disengaging  from
education and training altogether.

When a minor is placed in a family home (and not in a shelter), they are much more likely to maintain
strong emotional stability that leads them to continue their studies.
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Figure 6. Share of 18-to-24-year old's leaving education in Spain in 2022 and 2021, by region. Source: Statista

Concerning the social integration of foreign students in vulnerable situation, the Government of the
Canary Islands launched in 2022 a “Protocol for schooling, reception and emotional well-being for
students in  vulnerable situations”  to  guide the different  actors  to better  welcome minors and
accompany  them individually  in  many  life  aspects  as  psychologically,  linguistically  and  in  the
educational path. As a best practice, Catalonia reserves places in university degrees for students
from the care system.

There is no monitoring of the evolution of children and/or young people once they exit the system at
the age of 18 and in many cases, they are condemned to exclusion. It calls for addressing inequality
and socioeconomic problems as key to generating problems in childhood. 

As to improving employability, the Spanish National Reform Programme 2023 (Programa Nacional
de Reformas de España 2023, PNR). Two of the main objectives are increasing the accessibility of
the  plan  among  inactive,  low-skilled  and  more  vulnerable  young  people  and  improving  the
employability and training of young people, as well as to seek new sectors that offer young people
stable and quality employment opportunities.

In  Catalonia,  there  exists  a  mentoring  program  with  a  scholarship  specifically  designed  for
individuals aged between 18 and 21 who have been through the foster care system during their
minority. This program is known as "existential extension." Additionally, Catalonia boasts a well-
established DUAL training program.

Regarding barriers, the majority of foreign young people exit the Protection System without securing
employment or the possibility to do so,  primarily due to their  administrative situation, such as
temporary residence not authorized for work.
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A significant challenge is to enhance the vocational training system, encompassing the provision of
more opportunities, fostering inclusivity, have reduced ratios, better individual support and adapting
pedagogy to meet the needs of vulnerable young people. 

Section 3: Employment Opportunities

Local Job Market:

● Industries prevalent in the region.

● Companies offering entry-level positions.

● Trends in job demands and emerging sectors.

Government Initiatives:

● Existing employment schemes or Programmes for disadvantaged youth.

● Support provided by governmental bodies for skill development and job placement.

Private Sector Engagement:

● Partnerships between private companies and social organizations for employment

opportunities.

● Success stories of young people in care finding employment.

The development of emerging sectors for employment opportunities among young individuals will
vary based on the region, including but not limited to agriculture, tourism, hostelry, hairdressing and
social education, among others. 

Thanks to the European Social  Funds,  Spain passed recently a strategy for  2021-2027 "Youth
Guarantee Plus of decent work for young people". It was passed as an agreement of the Council of
Ministers and it is going to work as the roadmap for all relevant stakeholders implementing Youth
Guarantee.

Employment  schemes  or  programs  for  disadvantaged  youth  may  differ  across  Autonomous
Communities. Various private entities, such as the MAIN Foundation in the Canary Islands and
Andalusia,  are  actively  engaged  in  promoting  the  social  inclusion  and employability  of  young
individuals at risk of exclusion. In Catalonia, the "Job Placement Apartments," accommodating 4-8
young people, play a significant role. The educators within these centers are responsible for job
orientation and mentoring. Remarkably, Catalonia offers more than 1000 places in these programs.

As a positive initiative, in response to the significant influx of migrants from West Africa to the
Canary Islands in recent years, many young individuals have undergone courses in social education
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and  cultural  dynamism.  This  training equips  them to  work  in  migrant  shelters.  Additionally,  a
considerable  number  of  these  individuals  have  found employment  with  the  police  or  various
translation companies, providing assistance in various professional settings such as hospitals and
during arrivals of migrant boats.

One of the biggest obstacles to the employability of young people in Spain is that companies ask for
experienced workers, but in practice, very few companies offer entry-level positions.

Although there is still a long way to go, the increasing awareness among companies about the
advantages and importance of dual training is a positive step forward (for example, Nestlé and Lidl).
Also, various Spanish Chambers of Commerce make efforts to promote such a great opportunity
among enterprises. Nevertheless, the number of young people in vocational training is so high that
the current opportunities are far from enough.

Regarding  success  stories  of  young  people  in  care  or  in  other  vulnerable  situations  finding
employment, the following stand out.

Abdoulaye, Senegal (former user of MAIN flats for transition to adult life) - He arrived in a boat to the
Canary Islands when he was a minor. He lived a few years in an unaccompanied migrant shelter until
he was accepted in a housing program designed to support young individuals as they transition from
adolescence to adulthood. He pursued a Social Education course. Presently, he is employed as a
social educator in a center for unaccompanied migrant minors in Las Palmas de Gran Canaria.
Similar to him, many other African migrants have become significant contributors in these centers,
effectively  addressing linguistic and cultural  issues with  migrant children and also working as
translators.

Ana, Spain (former user of the Spanish Child Protection System) - She has been a part of the care
system since the age of 15 due,  specially, to her family's economic situation. She resided in a
residential  center  and harbored a  long-standing desire  to  pursue university  studies,  eventually
realizing her dream. Ana successfully completed her studies and even concluded her thesis on the
Spanish Care System titled "Guardianship, Class, and Stigma".
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Section 4: Challenges and Barriers 

● Discrimination and Social Stigma: Instances and effects on employability.

● Legal Barriers: Any laws hindering employment for care leavers.

● Institutional  Challenges:  Challenges  within  the  care  system  affecting  transition  to

employment.

The  duration  of  children  and  adolescents  in  the  protection  system  often  leads  to  societal
stigmatization, where they are labeled as "deprived" or "conflicted." Upon exiting the system, they
desire a life free from such labels.

The transition to adult life is a challenge, with those under guardianship until 18 leaving residential
centers for short-cycle occupational training for economic independence. Professionals highlight a
disadvantage in educational options, as many opt for immediate employment at 18, with differing
views on personal  success—some prioritizing work experience,  while others emphasize further
education.

In  Catalonia,  programs have been  carried out  to  support  this  transition,  the  “Punt  Reference”
program, which consists of the young person having a reference person that helps you achieve your
autonomy. There are also foundations that offer apartments assisted and financial support or aid,
such as Don Bosco Foundation or MAIN, among others. The problem is that this type of aid does not
always reach each and every child and adolescent who has been under guardianship.

All of these challenges contribute to a disruption in their educational pursuits, often resulting in
temporary  abandonment  of  studies  (although  some may  later  return  to  them).  This  situation
compels them to opt for more immediate and short-term training, putting their long-term aspirations
on hold to meet immediate life needs. It's important to note that in Europe, the average age for
leaving the family home is 26 years old, and in Spain, it is 29.3 years, according to Eurostat data.
However, this group is forced to navigate the challenges of adult life at the age of 18.

When addressing the stigmas attached to young migrants, they are unfairly characterized as being
violent, lazy, involved in criminal activities such as rape, engaged in prostitution, and portrayed as
men who do not respect women's rights, among other negative stereotypes.

Moreover, the fact is that young ex-tutored migrants suffer great inequality with the rest of the
population of the same age in the workplace. This situation affects their mood and mental health.
The  system  must  prevent,  in  the  end,  this  group  from  falling  into  the  clutches  of  poverty,
marginalization or crime.

Migrant minors represent one of the most vulnerable segments of society, and often, the legislation
intended  for  these  individuals  leans  towards  immigration  laws  rather  than  the  protection  of
childhood and adolescence. In Spain, Organic Law 1/1996 explicitly incorporates the principle of the
"best interest of the minor," recognizing the unique vulnerability of minors and emphasizing their
need for protection.
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These young people are in a situation of special vulnerability in their triple status as minors, migrants,
and unaccompanied, although, however, “a child is never a migrant,” but rather a person who, due to
their delicate situation, has the right to a special protection and guardianship of public powers.

Certainly,  various  barriers  must  be  overcome  to  enhance  educational  access.  Strengthening
Vocational Education and Training cycles with more available slots is essential, as many students
are currently excluded.

Furthermore, it is crucial to allow studies to be compatible with part-time work from the age of 16,
which is the legal working age. This can help address the issue of students leaving high schools.
Another significant barrier arises when seeking accommodation, especially for foreign individuals
who may face discrimination, making it challenging to rent a house. This, in turn, affects their ability
to find employment.
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Section 5: Sports and Leisure Opportunities and Facilities

Existing Facilities:

● Public sports facilities available in the region.

● Access to sports clubs and community centres.

Youth Engagement Programmes:

● Sports-related initiatives targeting young people.

● Involvement of care leavers in local sports teams or activities.

Barriers to Participation:

● Financial constraints in accessing sports facilities or equipment.

● Lack of awareness about available sports Programmes.

● Discrimination faced in sports environments.

Success Stories:

● Instances of care leavers excelling in sports (role models).

● Existence and participation in regional or national sports events.

For effective social inclusion, providing access to free-time activities is essential and at least one
extracurricular activity for minors should be guaranteed.

Community  activities  play  a  vital  role,  such  as  involving  children  in  residential  centers  or
unaccompanied minors in local community events, sports teams, festivals, and fairs, among others.

Success Stories:

1) “The 'Joves Futur +' program of the FC Barcelona Foundation with the support of the "la Caixa"
Foundation achieves the job placement of 80 formerly tutored young people”

In its first edition, the Joves Futur+ project has achieved that more than 80 young people at social
risk obtain a work contract, thanks to the commitment and involvement of more than 60 companies
from all over Catalonia that have participated in the project. They have worked with the beneficiaries
for a year from four aspects: technical/professional training, job placement, psychosocial support
and mentoring.

Page 12 of 38



2) “Ruta propia” by Mojo de Caña

The initiative entails meticulously planned nature routes tailored for youth aged 16 to 21 years old,
who are at risk of exclusion, part of the protection system or are under judicial measures, along with
their families. The aim is to foster meaningful experiences and foster inclusive group dynamics in
Gran Canaria and Tenerife. Leveraging the mountains as a prime educational setting, it provides a
conducive environment to strengthen bonds, facilitate personal growth, and enhance educational
and support networks.

3) Boscoverano (Boscosummer) by Fundación Main

This  program offers  a  diverse range of  activities and learning experiences aimed at  nurturing
participants' personal and social development throughout the month of July. The program not only
encompasses recreational activities but also incorporates initiatives to foster solidarity, promote
environmental  consciousness,  and encourage community  cohesion.  Both national  and migrant
young people participate in this program every year.

4) Meraki by Fundación Adsis

Meraki is a project designed to provide holistic support to young migrant girls and boys who have
limited literacy levels. Its primary goal is to facilitate the complete integration of migrants into
society by equipping them with essential tools such as language proficiency, cultural understanding,
ICT skills, and awareness of their rights and responsibilities. Additionally, the project offers guidance
on administrative matters and access to essential resources, aiming to enable migrants to lead
dignified, high-quality lives free from exclusion.

5) Fundación Rafa Nadal

The Rafa Nadal Foundation has a socio-educational project that aims to provide comprehensive care
to minors and their families. This project combines activities framed in the socio-educational, sports
and psychosocial fields in this way they aim to promote skills in minors that help them achieve
comprehensive  development.  All  activities  work  through  education  in  values  such  as  effort,
improvement, respect, friendship and inclusion. Currently, the foundation has three centers, one in
Valencia, another in Madrid and another in Palma de Mallorca that serves more than 250 minors
annually.

6) Campamento urbano de Cáritas

Cáritas offers an urban camp for young people aged 14 to 20 at risk of social exclusion. The
objective  of  this  project  is  based on  promoting  healthy  leisure  in  young  people  in  vulnerable
situations through socio-educational  actions at  three levels  (individual,  group and community)
through a methodology based on a recreational and cultural approach.
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Section 6: Best Practices and Success Stories

Instructions: Please follow the guidelines while completing the template for each identified good 
practice. Ensure the provided information is comprehensive and aligns with the project's objectives. 
Each report on a good practice should not exceed three pages.

1st Good Practice: “RUTA PROPIA”

I. Good Practice Overview
Location Gran Canaria and Tenerife (Canary Islands)

Year and length 2020-2023 from April to November

Author ASOCIACIÓN MOJO DE CAÑA

Description Youth and family social inclusion project, aimed at promoting intense educational
experiences in the mountain.

The Own Route project is a social inclusion initiative that aims to young people at risk
and their educators to use the sport of hiking as an intensive experience to develop skills
for a full life. Technical and human logistics are offered to centres, homes and socio-
educational programs to develop hiking routes along with group cohesion activities,
focused on knowledge of the natural environment, and on ethnographic, cultural and
anthropological interest. The project offers a new experience that takes them out of
their usual comfort zone and relationships, generating a new one in contact with nature.
In addition, they are accompanied by young people and other volunteers who offer
themselves as mentors.

Target Group(s) Young people from 16 to 21 years old from Gran Canaria and Tenerife, at risk of social
exclusion, under judicial measures, in emancipation homes, in prevention programs,
volunteering…

II. Relevance to CARE4YOUTH and EU Youth Strategy

Social Inclusion The first relevant element of this project is to put young people in contact with Natural
environment and all its benefits. This contact with the natural environment relaxes
stress and generates moments of personal reflection that make stressors decrease.

This is quite relevant for young people who are in justice institutions and in complex
neighbourhood environments.

On the other hand, volunteers know first-hand the reality of a stigmatized group and
promote empathy with their reality and therefore the social inclusion of these young
people.

Employability The main impact of the project, regarding employability, is the training of basic skills
for their future jobs and other forms of relationships based on respect, good treatment
and attention to diversity.

The project also puts them in contact with emerging professions in the Canary Islands
such as Mid-Mountain Sports Technicians.
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1st Good Practice: “RUTA PROPIA”

Sports 
Inclusion

This project is developed mainly through the sport of Hiking, which incorporates very
valuable elements for social inclusion and participation: Healthy sport, adapted
to  any  physical  condition,  activities  carried  out  in  small  groups  where
camaraderie and mutual support take on special value. Constant challenges that
make participants train values such as perseverance, effort, hope...

The  project  offers  training  in  personal  autonomy,  and  in  the  other  hand,  hiking
promotes teamwork, exercise and social interaction.

Leisure 
Engagement

Hiking, by connecting the person with the natural environment, is relaxing and reduces
stress levels. The activity is carried out in small groups, guided by professionals who
guide, inform and generate confidence in the participants.

The group of Volunteers have the mission of relating to the participants and generating
an emotional  bond through active listening, without value judgments and offering
themselves as mentors.

Alignment with 
EU Youth 
Strategy

This good practice aligns with the broader goals outlined in the EU Youth Strategy
since it is specifically focused on young people at risk of social exclusion, who are in a
disadvantaged situation or immersed in some socio-educational process of personal
development. 

III. Target-tailored approaches and methods

Personal 
Development

Educators  say  that  for  young  people  it  is  an  experience  that  has  improved  their
relationships, their own perception of themselves, and their confidence. Volunteering
also expresses that they have known realities that they were unaware of, that it makes
them better understand these young people, and it has also improved their positive
feeling of contributing to social change.

Stakeholder 
Perspectives

This project has already been carried out three times, since 2020. The feeling from the
association is they offer a high quality (and warmth) resource for socio-educational
centres and that volunteering. Many of them repeat every year, contributing new ideas
and proposals.

Learning 
Outcomes

One of the most  obvious learnings is in the practice of  Hiking through different
concepts and learning experiences. Intangible learning, above all, related to personal
effort to face new challenges.

Long-term 
Effects

The project has provided the tools so the participants can later go on their own. They
have experienced that nature is a pleasant space, where they can go to connect with their
personal essence.

IV. Digital and Non-Formal Learning Tools

Use of Digital 
Tools

During  the  activities  the  project  tried  to  avoid  the  use  of  mobile  phones  and
digitalization that offers addictive entertainment. This is why one of the learnings has
been the use and not abuse of ICTs. The use of mobile phones has also been used as a
tool to support autonomy in the practice of Hiking: navigation apps, geolocation for
emergencies, weather forecasting and others. 

Non-Formal 
Learning Tools

The  main  methodology  of  the  project  is  non-formal  learning  through  intensive
experiences in nature, accompanied by group cohesion dynamics, educational games,
emotional control experiences (guided breathing, yoga...),  entertainment dynamics,
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1st Good Practice: “RUTA PROPIA”

educational pills on the knowledge of the environment and others.

V. Impact and Outcomes

Outcomes and 
Achievements

The meeting of young people at risk with youth volunteering and mountain guides in
the natural environment as a privileged space for healthy relationships.

Measuring 
Impact

Interviews were carried out with educators, participants, volunteers, internship staff.

VI. Potential for Integration into CARE4YOUTH

Key Lessons The project  has  a  greater  impact  if  they achieve  continuity  in  participation.  This
continuity has been less in some cases, especially in young people who are not initially
very convinced to attend, or underage with judicial measures that end during the period
of the project. 

Feasibility of 
Integration

We share an element with this good practice: the doses of "adventure" that makes
participants  face  new  situations  and  overcome  physical  and  mental  barriers  and
increase  self-confidence,  skills  replicable  in  their  daily  life.  We  should  consider
empowering the role of volunteers as this good practice do, offering themselves as
mentors.

Challenges and 
Adaptations

For future editions it has been proposed:

• When recruiting participants, make a motivational presentation that generates greater
interest in participating. 

• Routes that have a special value due to the environment, better than progressive
difficulty.

• Volunteer training based on the different possible roles. 

• Give value to the route with experiences of unique people. 

Other https://www.mojodecaña.org/rutapropia 

Consent The interviewed educator (from Mojo de Caña) has signatured the consent form to use
the collected information for the purposes of the Care4youh project and that the data for
research analysis (only for the purposes of the Care4youh project).
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2nd Good Practice: “Urban colonies and Adsis summer camps” (“Colonias Urbanas y 
Campamentos de verano Adsis CPI”)

I. Good Practice Overview
Location Las Palmas de Gran Canaria (Canary Islands)

Year and 
length

July and August (every year)

Author ADSIS Las Palmas Foundation (Fundación Adsis Las Palmas)

Description The  urban  colonies  activities  and  Adsis  summer  camps  (“colonias  urbanas”  and
“campamentos de verano Adsis”) take place during the summer holidays with underage
and young people from socioeconomically vulnerable families who are cared for by the
Foundation throughout the school year. 

These activities improve integral development through different leisure alternatives. They
are carried out from two complementary approaches, which cover actions both in the
urban context and in natural environments. This allows participants to enrichens from
both approaches, connecting with the immediate environment from other perspectives,
and enjoying nature in outdoor spaces.

Target 
Group(s)

The urban colonies are focused on underage and young people from 3 to 18 years old, and
the  camps  from  6  to  18  years  old.  All  of  them  from  families  in  socioeconomic
vulnerability.

II. Relevance to CARE4YOUTH and EU Youth Strategy

Social 
Inclusion

Urban summer camps are an excellent platform to promote social inclusion, acceptance
and respect. It is not just a few days away from their daily environment, but a space for
children and youngsters' coexistence, development and transformation:

The activities promote social inclusion, by showing diversity as something positive and
enriching,  and  fosters  bonds  between the  youngsters  and  teamwork.   Children  and
youngsters' participation in the community is promoted through different actions that
promote solidarity and awareness towards different social realities.

Employability By participating in workshops, actions and activities, they can discover their talents, and
interests, to make more informed decisions about their educational and work future and
increase their motivation and commitment to the education and training.

Sports 
Inclusion

Both actions integrate sports activities in their development. Its benefits:

1) Children and young people det involved in games and sports activities, so they work as
a team, learn to respect rules, make decisions and assume responsibilities. This promotes
socialization and development of social and emotional skills.

2) Promotion of healthy leisure, avoiding addictive or harmful behaviours, improving 
their physical condition, and developing motor skills.

- The sports activities are adapted to children and young people's needs and interests.

- There are  specialized instructors  for the specific activities and sports events. Their
educators also participate. 

Leisure 
Engagement

The leisure and coexistence activities aim to provide participants with the necessary tools
to fully develop on an emotional, intellectual and social level, integrating the right to
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2nd Good Practice: “Urban colonies and Adsis summer camps” (“Colonias Urbanas y 
Campamentos de verano Adsis CPI”)

leisure of each child and young person.

Relaxation activities  are essential  to  reduce stress and anxiety.  Creativity  is  also an
essential aspect in their development. Artistic activities such as painting, music or dance,
allow them to explore their most creative side.

Alignment 
with EU 
Youth 
Strategy

This good practice aligns with the broader objectives outlined in the EU Youth Strategy,
as an excellent platform to promote social inclusion on underage and young people from 3
to 18 years old with different backgrounds:

-  Giving  an opportunity  to  mix,  collaborate  and coexistence,  and show diversity  as
something positive and enriching.

- Providing equal access to learning, sports and leisure, since the youngsters come from
socioeconomically vulnerable families. 

- Promoting social cohesion and strengthen ties between young people.

III. Target-tailored approaches and methods

Personal 
Development

The Foundation has observed significant changes during and after the development of
summer  activities.  As  children  achieve  established  goals,  their  self-confidence
strengthens. Actions with experiential methodology directly influence their motivation
and behaviour. The combination of playful teaching, play spaces and creative projects
stimulates and maintains their interest.

However,  each development process  is  unique;  some children may experience rapid
changes in their self-esteem, confidence, motivation and behaviour, others may require
more time and support to achieve these results.

Stakeholder 
Perspectives

The activities have a significant impact on the development of children and young people,
since they allow them to continue learning, strengthen academic, social and emotional
skills,  and discover new alternatives.  These enriching experiences contribute to their
development and support their preparation to face life's challenges.

Learning 
Outcomes

Acquisition of skills and competencies for their development and increase in the network
of relationships that acts as a protection.

Long-term 
Effects

The  acquired  experiences  and  skills  (teamwork,  problem  solving,  effective
communication, leadership...) are fundamental and will be valuable in their education,
personal and professional lives.  Also, positive values and attitudes such as responsibility,
perseverance and mutual respect, all of them fundamental to face future challenges and
building strong personal and professional relationships.

IV. Digital and Non-Formal Learning Tools

Use of Digital
Tools

In these  activities,  disconnection from electronic devices  (computer,  mobile,  etc.)  is
encouraged, in order to promote more meaningful interactions between participants.

Non-Formal 
Learning 
Tools

Non-formal  learning  tools  are  used  (cooperative  outdoor  games,  arts  and  crafts
workshops,  group  dynamics  for  teamwork),  and  sports  activities  that  promote  the
development of social, emotional and cognitive skills. 
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2nd Good Practice: “Urban colonies and Adsis summer camps” (“Colonias Urbanas y 
Campamentos de verano Adsis CPI”)

V. Impact and Outcomes

Outcomes 
and 
Achievement
s

Every year the participation in these activities increases and translates into very positive
results. Over time, long-term results are tangible as contact with families allows youth
workers to observe progress in a high percentage of the participants.

Measuring 
Impact

Impact  measurement  is  based  on  the  achievement  of  collective  objectives,  such  as
promoting cooperation  and  teamwork.  All  activities  are monitored and  evaluated to
understand their impact on the participants and to improve in future interventions. That
means collecting data on the performance of the participants, their satisfaction and the
changes observed in their behaviour, attitudes and skills.

Individual  achievements are also evaluated:  their  progress in specific skills,  level  of
integration in the group and their general well-being during their stay in the actions.

In other words, even developing a general evaluation, each child and youngster is also
individually monitored and evaluated.

VI. Potential for Integration into CARE4YOUTH

Key Lessons -Strengthen the sense of community: Urban summer camps and colonies promote social
cohesion and strengthen ties.

-Development  of  socio-emotional  skills:  participants  have  developed communication
skills, teamwork, empathy and conflict resolution.

-Creation of growth opportunities: These initiatives have offered children and young
people the opportunity to explore their interests and discover new passions.

- The collaboration/trust of families and coordination with social workers allows a more 
comprehensive and systematized intervention.

- During the school year, children and youngsters make specific proposals for activities,
and many are included in the planning of summer activities.

Feasibility of 
Integration ● Escafandra counts on instructors specialized in certain sports activities, but it

would incorporate into its methodology the participation of youngsters but also
educators from the stakeholders. In fact, we are already engaging them in the
focus groups and previous activities.

● We also would like young people to participate in choosing the activities, and we

are already trying to, through the surveys and the focus groups.

● We also could highlight and incorporate from this good practice, promotion of

healthy leisure as a way of living (to avoid addictive or harmful behaviours)

● We could consider including relaxation activities to reduce stress and anxiety, to

manage complex emotional situations and to promote their emotional well-being.

Challenges 
and 
Adaptations

Youth workers faced the lack of material and financial resources, as well as the need to
manage  complex  emotional  situations  derived  from  the  social  vulnerability  of  the
participants. These challenges motivated them to strengthen their support network with
professionals and families, and to create strategies to overcome obstacles.
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2nd Good Practice: “Urban colonies and Adsis summer camps” (“Colonias Urbanas y 
Campamentos de verano Adsis CPI”)

Other https://www.fundacionadsis.org/es/proyectos/ocio-y-tiempo-libre

https://www.facebook.com/photo/?
fbid=3126965590888793&set=pb.1483369885248380.-2207520000..&locale=zh_TW

Consent The interviewed educator (from Adsis Foundation) has signatured the consent form to use
the collected information for the purposes of the Care4youh project and that the data for
research analysis (only for the purposes of the Care4youh project).
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3rd Good Practice: “Jugando por la Integración Social y Deportiva”

I. Good Practice Overview
Location Parque Atlántico Soccer Field - Gran Canaria (Canary Islands)
Year and length June 11, 2023
Author Adsis Foundation and ACTRADE Association (Canarian Association of People with 

Generalized Developmental Disorders)

Description Charity soccer tournament in which joined by federated and non-defederated teams,
(UD Guía, UJ Costa Ayala, Team Adsis MERAKI, Team Morocco, Team Guinea
Ecuatorial...). A solidarity initiative with the aim of generating a space for intercultural
interaction in which the integration of all groups is promoted.

Target Group(s) Migrants (from the Meraki project for young migrants with low levels of literacy),
people with disabilities or women underrepresented in the world of sports.

II. Relevance to CARE4YOUTH and EU Youth Strategy
Social Inclusion The  main  relevant  element  of  this  action  is  to  generate  a  space  for  intercultural

interaction in which the integration of all groups is promoted (e.g. migrants, people with
disabilities or underrepresented women in the world of sport). The activities aim to
fosters bonds between the participants, giving them the opportunity to make friends,
collaborate and work as a team.

Employability The main impact of the project, regarding employability, is the training of basic skills
for their future jobs such as teamwork and perseverance. 

Sports 
Inclusion

This action is developed through the sport of soccer. The inclusion of sports activities
has  many  benefits;  for  example,  promotion  of  participation  aims  to  promotes
socialization  and  development  of  social  and  emotional  skills  (youngsters  learn  to
respect rules and most of all, to do it working as a team).

Leisure 
Engagement

The developed tournament promoted leisure as a healthy alternative also integrating the
right to leisure of each child and young person.

Alignment with 
EU Youth 
Strategy

This good practice aligns with the broader goals outlined in the EU Youth Strategy
since it promotes social inclusion and it is specifically focused on young people with
fewer opportunities,  including  people with  disabilities  and  people  with  a  migrant
background.

III. Target-tailored approaches and methods
Personal 
Development

The tournament provided the participants with the necessary tools to fully develop on
an emotional and social level. It has improved their bonds and relationships with the
community, and also their own perception of themselves, and their confidence.

Stakeholder 
Perspectives

The feeling from the Foundation is that these activities are a great resource to promote
integration  and  make  bonds  with  other  members  of  the  community.  Sharing
experiences with people outside their circle allow them to make bonds, relationships
based on respect, good treatment and attention to diversity.

Learning 
Outcomes

Intangible learning, above all. E.g. related to personal effort to face new challenges, and
values such as teamwork, perseverance...

Long-term 
Effects

The achieved skills will continue to benefit the participants in their education, personal
and professional lives. In fact, it is not just about specific skills such as teamwork, but
also about positive values such as perseverance and mutual respect, so needed to face
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3rd Good Practice: “Jugando por la Integración Social y Deportiva”

future challenges.

IV. Digital and Non-Formal Learning Tools
Use of Digital 
Tools

Although social networks were used to promote the action, during the tournament the
use of phones and mobile devices was avoid in order to promote more interactions
between participants.

Non-Formal 
Learning Tools

The activity  developed  is  itself  a  non-formal  learning  tool,  since  it  improves  the
dynamics for teamwork, and the development of social and emotional skills.

V. Impact and Outcomes
Outcomes and 
Achievements

Beyond the social skills achieved, during these activities young people who would not
normally interact with each other (different ages, profiles and places of origin) did so.
Educators from the foundation say that it is very gratifying to see how they connect and
create new bonds and networks.

Measuring 
Impact

Impact measurement was based on the achievement of collective objectives, such as
promoting cooperation and teamwork.

VI. Potential for Integration into CARE4YOUTH
Key Lessons Sports and leisure actions are very useful tools to work on inclusion; in this kind of

actions boys and girls  who normally would not  meet (different ages,  profiles and
countries of origin) do so, and it is very gratifying to see how they connect and the new
bond and networks they create. 

Feasibility of 
Integration

We should consider the participation in the activities of other community members as
this good practice does, as well as enhance the role of volunteers in order to increase
knowledge and recognition of diversity and promotion of tolerance.

Challenges and
Adaptations

Youngsters’ personal situations are very changing (they start working, they move out of
the island...). There are always young people interested in participating, although they
will not  always be the same. On the other hand,  their available budget is  usually
allocated to training or more urgent priorities, not to leisure activities or sports. Lack of
transportation to join these activities is another problem; reception centres do not have
buses or cars to transport them, and sometimes they cannot even access a public bus
pass because they do not have the documentation in order.

Other https://www.fundacionadsis.org/eu/noticias/jugando-por-la-integracion-el-deporte-
como-herramienta-de-convivencia

Consent The interviewed educator (from Adsis Foundation) has signatured the consent form to
use the collected information for the purposes of the Care4youh project and that the data
for research analysis (only for the purposes of the Care4youh project).
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Section 7.1: Findings from Focus Groups – ASOCIACIÓN MOJO DE CAÑA

FOCUS GROUP REPORTING TEMPLATE

Partner Organisation Club de Buceo Escafandra – Mojo de Caña

Date, Venue
and Duration
of the Activity

November 21st, 2023 - Mojo de Caña association - 2 hours

February 3, 2024 - Zoco Negro (Arinaga Beach) - 5 horas

Profile and number 
of Participants

- Jorge Vía Gallego (diving Instructor, C.B. Escafandra, both activities)

- Aranzazu Trujillo Moreno (C.B. Escafandra, both activities)

- Mikel Albandoz (educator, Mojo de Caña, both activities)

- Alfredo (psychologist, Mojo de Caña, 1st activitiy)

- Julio Triana Martinez (diving Instructor, C.B.Escafandra, 2nd activity) 

- Eugenio Sanchez Macia (diving Instructor, C.Escafandra, 2nd activity)

- Volunteers: Inés Puga Benitez, Javier Santana Quilez, Javier Garcés Alaez…
(CB Escafandra, 2nd activity) 

- Beatrice Avagnina (Consulta Europa, 2nd activity)  

- Six young people attended the meetings, three the 1st one, and four the 2nd one
(four  girls  and two boys).  All  of  them from Canarias,  with  low economic
resources,  they  come  from peripheral  neighbourhoods.  Some  with  judicial
measures, one of them resides in a youth emancipation floor. Some are studying
and all are in a moment of transition towards independent living. They have
started their own active process of volunteering and youth work to help young
people in the same situation. 

Event agenda

November 21st, 2023, from  17:00  to 19:00,  meeting at the Mojo de Caña
association.

February 3, 2024 from 9:00 to 14:00: Focus group and diving baptism in 
Zoco Negro (Arinaga Beach).

Development of the sport activity (5 diving baptisms for the youngsters and their
educator) and sharing impressions about the activity as well as their expectations
and interests.  Discussion about the challenges when planning our activities.
Transfer to the diving club. End of the activity.

Summary of 
discussion findings

During the first meeting the youngsters commented the following topics:

>>> Employability and Career Development:

 They have started or are going to start studies, they have future expectations
related to social work. They are aware that their own process, their personal
evolution, is, unfortunately, not usual, since they “volunteer” and want to do
social work. We talk about what the workshops could be about and the possible
difficulties we will encounter:

The greatest challenges in terms of employability and training are related, above
all, to the lack of job offers, and the financial difficulties to train as they would
like.  It  is  very  necessary  to  work  specifically  on  conflict  resolution  and
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teamwork. 

>>> Leisure Activities and Sports:

Boys' favourite sport is usually soccer... although they generally do not play
sports. The few who practice sports do it on the streets, or in public facilities.

They encounter:

    • Mainly financial difficulties: they do not have money for leisure or sports as
they would like.

    • Lack of motivation, apathy, and lack of healthy lifestyle habits.

    • Young Canarians from our target group are not used to do anything in nature:
during the weekend they prefer to go to a shopping centre.

>>> Interactions and Relationships:

These young volunteers will act as “liaisons” both in this phase of analysis,
conducting some surveys for young people, and in the future, to carry out the
activities that we will program. They recommended:

    • Mentors or instructors in the activities should change/rotate.

    • To start with small groups, or with a little privacy (they are often affected by
“embarrassment,” by “what the others will say”).

The 2nd activity took place at the natural sea pool of Zoco Negro (Arinaga, Gran
Canaria).  The  diving  instructors,  their  educator  and  the  volunteers  were
essential,  not  only  in  the  diving  baptism  itself  but  also  in  the  previous
preparation. Diving is an activity that is enjoyed as a team, where the role and
support of partners both in and out of the water is a basic pillar.

Quotes

“Most of the young people I know are very unmotivated.”

“Young people prefer to go to the shopping center on a Saturday than to the 
beach or the countryside.”

“When will you organize the next activity? If I volunteer in other activities, can I
sign up for a diving baptism again?”

Evaluation

Overcome the lack of motivation seems to be our biggest challenge, beyond 
their financial difficulties.  In the other hand, a diving “baptism” seems to be a 
very attractive activity for them (and also for their educator), maybe it could be
considered as one of the first activities of the schedule.

Proof of activity February 3, 2024: Consent forms, signature sheet, photographs.
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Section 7.2: Findings from Focus Groups – MAIN FOUNDATION

FOCUS GROUP REPORTING TEMPLATE

Partner Organisation Club de Buceo Escafandra - Fundación Main

Date,
Venue
and Duration
of the Activity

December 12, 2023 - Phone call - 45 minutes

January 11, 2024 - Main Foundation (Boscoeduca) – 1 hour

February 2, 2024 - Zoco Negro (Playa de Arinaga) – 5 hours

Profile and number 
of Participants

- Aranzazu Trujillo Moreno (C.B. Escafandra, the three activities).

- Cristina Benitez (social worker, Main Foundation, 1st activity).

- Graciela Fuente Glassman (educator, Main Foundation, 2nd activity).

-Carlos Verona Roldán (social worker, Main Foundation, 2nd activity).

- Alvaro Ferrer Jurado (social educator, Main Fundation, 3rd activity).

- Jorge Vía Gallego (diving Instructor, C.B. Escafandra, 3rd activity). 

- Julio Triana Martinez (diving Instructor, C. Escafandra, 3rd activity)

- Four young migrants in the 3rd activity (three boys and a girl) aged 19 to 21.
Arrived in Spain 2 or 3 years ago, they have spent time in a reception centre
for unaccompanied minors. At 18 years they have left the protection system
and  since  them  they  live  in  a  youth  emancipation  home  of  the  Main
Foundation. They are studying to get a professional certificate to find a job.

Event agenda

December 12, 2023: First contact with Main Foundation through a phone call
attended by Cristina Benitez (Main) and Aranzazu Trujillo (Escafandra) from
9:40 to 10:30. 

January 11, 2024:  Focus group al Boscoeduca Centre with Graciela (Main),
Carlos (Main) and Aranzazu (Escafandra), from 08:00 to 09:30. Introducing
Care4youth,  Boscoeduca and Decide-T projects and  discussion about the
situation, needs, interests of young people, and challenges.

February  2,  2024:  Focus  group  and  diving  baptism in  Zoco  Negro
(Arinaga Beach) from 9:00 to 14:00. 

Development of the activity (5 diving baptisms for the youngsters and their
educator). Sharing impressions about the activity as well as their expectations
and  interests.  Discussion  about  the  challenges  we  will  encounter  when
planning our activities. 

Summary of 
discussion findings

The youth workers explained us the profile of the young people they work
with in the Main Foundation:

Main T’ACOMPAÑA project promotes socio-labour integration of young
people left out of the protection system.

Boscoeduca – Juan Soñador project is focused on children and young people
from 8 to  18 years old,  for their  comprehensive education and balanced
personal development.

Boscoeduca – Decide-T project promotes socio-labour insertion of young
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people who are in a situation of social exclusion or at risk of suffering it, aged
between 16  and  25  years,  who have  left  without  completing  the  formal
educational system, who are seeking and/or preparing for employment, and
also  migrants  from  reception  centres  for  unaccompanied  minors  with
insufficient  level  of  Spanish  to  join  the  educational  or  labour  system
effectively.

Valdocco Residential Resources Program has youth Emancipation homes
for  care leavers  (who leave the  protection system at  18)  without  family
support and/or economic resources. 

They have given us very valuable information:

 >>> About employability and professional development

Young migrants arrive with almost no training, just a few with basic education
but most of them do not read, write or speak Spanish, so they join Boscoeduca
(Decíde-T) to learn Spanish and obtain a school diploma.

Youngsters (both migrants or locals) who have reached secondary education
can apply for a professional certificate for socio-health care or restoration
jobs,  through socio-labour insertion training programs (PIIL) and training
programs in alternation with employment (PFAE).

Young migrants show great interest in learning and training to be able to work
and not be homeless at 18, while local young people are not interested in
trainings supports (no languages, no job guidance, etc.) They are not willing
to do certain jobs either.

About tools or social skills to work with, problem-solving and teamwork
are a must-have. Young people also need to work on the appropriate use of
applications, social networks and digital skills in general.

>>> About leisure and sports activities:

Young boys (local and migrants) enjoy soccer, they play together in the street.
Girls do not usually show interest in any sporting activity, but play TikTok
(recurring use), and only exceptionally they participate in any Boscoeduca
activity, as long as it is free: on Fridays they go for a walk or visit exhibitions
or museums. Since their youth workers do not have budget for that, they are
limited  to  free  activities  that  can be  accessed by  public  transport.  Their
difficulties to play sports activities are diverse, e.g. financial difficulties, lack
of transports, lack of motivation (migrants are motivated, they love playing
soccer but when they turn 18 the priority is finding any job).

In the diving activity in the natural sea pool five young people (from Main
emancipation homes)  and  their  educator  enjoyed a  diving baptism;  we
shared experiences and  got to know each other a little more.  Everyone is
studying (or about to start) and the Foundation gives them support until they
regularize their situation, get a job and become independent.

They like the different activities we propose, such as hiking or football. They
also wanted to repeat the baptism. 

Quotes “Especially problem-solving and teamwork workshops are necessary, they
are a must-have.”

“They don't think sport are important. They haven't had any good example on
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healthy habits; on the contrary they have acquired harmful habits in their
environment, they repeat patterns.”

“Their way to enjoy is with the smartphone and TikTok”

Evaluation

The youth workers agreed: 

- Sports and leisure activities contribute to the development of essential skills
for children and youngster's future, 

- Young people they mostly work with depend on the low resources of their
reception centres and the Foundation doesn’t have many resources to offer
sports activities (funding is focused on more urgent priorities and training
activities). 

- In Boscoeduca young people do not know each other at first, they get to
know each other little by little and create their “support networks” among
themselves (especially migrants). 

-  Young people  in  emancipation floors encounter financial  difficulties in
accessing activities that may interest them. They recognize that sometimes
they may feel  unmotivated due to  their  personal  situation, but  they look
interested in the activities that we want to implement.

Proof of activity
January 11, 2024: Consent forms

February 2, 2024: Consent forms, signature sheet, photographs.
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Section 7.3: Findings from Focus Groups – ADSIS FUNDATION

FOCUS GROUP - REPORTING TEMPLATE

Partner Organisation Club de Buceo Escafandra - Fundación ADSIS

Date of the Activity November 30, 2023 - 12:00

Venue of the Activity Centro Atajo - Polígono de San Cristobal, Las Palmas

Duration in minutes 1 hour

Profile and number 
of Participants

Abrah Suarez (social educator, volunteer, and coordinator of the  Meraki
Project)

Aranzazu Trujillo Moreno (Club de Buceo Escafandra)

Event agenda

12:00 – 13:00: start of the meeting at  the Atajo Centre,  introducing the
attendees  and Care4youth  and Meraki  Projects  (target  group,  goals,  and
activities of our projects). Discussion about young people career dreams,
employability skills, challenges, and leisure opportunities and preferences.

Summary of 
discussion findings

Meraki is  a project  organized by volunteers from the Adsis Foundation,
focused on young migrant aged 14-30 years old with low levels of literacy, to
promote the integration. A training project (literacy) was created to teach
Spanish  language  to  young migrants  from different  entities  (Red Cross,
White Cross, the Spanish Commission for Refugee Aid…) and reception
centres.

But Meraki volunteers saw their needs go beyond linguistic literacy, so they
have organized themselves to facilitate:

a) linguistic literacy: learning to speak, read and write the Spanish language;

b) digital literacy, since there is a lot of migrants who are not used to new
technologies (sometimes they don’t even know the parts of a computer);

c)  and  citizen  literacy:  teaching  them  their  citizen  duties,  the  Spanish
culture... Even basic things, such as accompanying them to a bus station (so
they know where the buses are) and giving them basic information about day
to day to integrate into society.

We talked about the difficulties that children encounter when they turn 18 and
they are left out of the protection system. Many become homeless, because
there are just a few emancipation homes from NGOs, and a shelter managed
by a religious corporation but remains clearly insufficient. Volunteers help
them  to  search  for  accommodation  resources  and  give  advice  on
administrative procedures. 

About the young migrants they work with: 

Family and community: most of them have travelled alone, they have no
family support. They join every activity that is proposed to them to meet
young people in the same situation.

Education: Some migrants have a basic or secondary education (usually the
Moroccans). But many sub-Saharans did not read or write when they arrived.
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For example, Malians could not go to class when the schools were closed due
to war conflicts, so they want to learn Spanish in a short time, attend school
and take as many courses and training as they can to get a job before leaving
the  protection  system.  The  volunteers  help  them  with  the  bureaucratic
procedures to study and obtain a professional certificate for “occupations that
are difficult to cover.”

Work experience in their countries: Even though they were minors, they
have  done  many  jobs  in  their  countries:  fishing,  cleaning,  construction,
labouring in the fields… 

Leisure and sports activities:

  • Minors have access to sports depending on the resources of the reception
centre in which they are located.  But centres do not have buses or cars to
transport them, and sometimes they cannot even access a public bus pass.

 • At 18 years old care leavers no longer have even those few possibilities.
Financial limitations, lack of opportunities...and hardly any leisure or sports
resources. From time to time, they join some leisure activities of another
youth project  of the Foundation but unfortunately,  the budget  is  usually
allocated to more urgent priorities, not to leisure activities.

Evaluation

This  youth  worker  believes  our  activities  are  a  great  resource  for
integration. We should not expect the attendees to be the same throughout
the  whole  duration  of  the  project,  since  their  circumstances  are  very
changing, there are always young people interested in participating, although
they will not always be the same. But these youngsters are very motivated
and interested in learning, training and joining leisure or sport activities.

Proof of activity
Informed consent form
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Section 8.A: Findings from surveys (12 young people)

SUMMARISED FINDINGS:
Unfortunately, it has not been especially easy to find young Spanish people willing to participate in our
survey. The youngsters who have participated in the surveys and focus groups are really interested in
accessing the activities that we are going to implement, as long as our project does not interfere with their
studies (they are cursing different professional certifications to seek for a job, to achieve an independent
life) but they admit that people their age are highly demotivated, and that’s why our challenge will be to
overcome that barrier. 

DEMOGRAPHIC INFORMATION:
Twelve young people aged 18-25 (10 of them from 18 to 21): 8 boys and 4 girls. All residents in Gran
Canaria (Spain), but from different countries: 5 Spanish and 7 migrants (6 from Morocco and 1 from
Gambia).

CURRENT EMPLOYEMENT SITUATION
Most of them are seeking for an employment (67%), only a few works (33%).

EDUCATION AND TRAINING:
Most of them are studying. Some of them study short-term courses to obtain a professional certificate that
allows them to work as soon as possible. For example: waiter, hairdresser, supermarket cashier, mechanic,
farmer, leisure monitor… just one of them has studied a longer training course for emergency health
technician.

LIVING SITUATION:
The young Spanish people who completed the survey participate in prevention and support programs and
come from peripheral neighbourhoods. Some do volunteer work and youth work. One of them is complying
with judicial measures, another one lives in a supervised emancipation apartment.

The young migrants have arrived in the Canary Islands as unaccompanied minors and almost all of them live
in supervised emancipation flats, after living for a time in a youth reception centre for underage. One of
them in foster care. All are low-income and most (75%) are transitioning to independent living.

PROFESSIONAL ASPIRATIONS AND EMPLOYABILITY SKILLS:
According to the surveys, their professional aspirations are:

Migrants highlight the importance of getting a job, no matter which one. They usually don't matter as long as
it is full-time employment.

Only 4/12 even consider higher university studies, and 3 of them are Spanish.
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EMPLOYABILITY SKILLS AND SUPPORT EXPECTATIONS:
According  to  the  surveys,  the  employability  skills  and  support  expectations  they  consider most
important are:

About the supports they would like to find, young Canarians have especially highlighted language training
and financial support. Young migrants have highlighted job assistance in seeking for employment, and
networking opportunities to establish contacts (only 2 of 7 have highlighted financial support and only one
has highlighted professional/vocational guidance):

CHALLENGES AND CONFIDENCE LEVELS:
When asked about the challenges they face in their desired career paths, they answered:
 

Migrants reiterate that overcoming the bureaucratic procedures to obtain their work authorization is the
biggest one. 

When asked about  the confidence level  they have in finding a stable job or  continuing with higher
education, 41.6% express a confidence level of 2/5. If we divide them depending on their country of origin
we see considerable differences, for example the level of confidence of young migrants is lower:
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LEISURE ACTIVITIES AND SPORTS:

75% of the youngsters responded that they play sports, while 25% who do not play any.

When asked about activities do they enjoy in their free time, they answered:

Sports they play:

Challenges they must face to play sports, they answered:

 

Engaging in sports and leisure activities can contribute to the development of essential skills for their future,
100% said YES. On a scale from 1 (not at all) to 5 (absolutely):
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Section 8.B: Findings from surveys (4 youth workers)

SUMMARISED FINDINGS:

The young people our participants work with are studying basic short-term courses or just seeking for an
employment, they do not consider higher education. Although sometimes they practice sports (especially
football, if they find free or public facilities) the great challenge will be to overcome not only the lack of
financial support, but above all, the lack of motivation. The youth workers of this survey consider that
engaging youngsters in sports and leisure activities contribute to the development of essential skills for their
future they need to enhance, such as problem-solving or teamwork.

DEMOGRAPHIC INFORMATION:
Four youth workers, two men and two women, one of them under 30 years old, the other three between 40
and 50 years old (a psychologist, two educators and a social worker in the penitentiary centre of Gran
Canaria). 

CURRENT EMPLOYEMENT SITUATION
4/4 answered most of the young people they work with are studying basic short-term courses or just seeking
for an employment 

EDUCATION AND TRAINING:
Answers about youngsters' educational and vocational training background:
-  1/4: "unfinished basic and secondary education" that sometimes they continue in prison.
- 1/4: Many do not even go to school and that at the centre they looked for the most appropriate educational
training for those children/young people.
- 1/4: They are trying to obtain professional certificates through short-term courses, PIIL (Integrated
itinerary projects for job insertion) and PFAE (training program in alternation with employment).

LIVING SITUATION:
Answers about their living situations.
- 1/4: they usually have difficulties with their families (none of them receive support from their families). -
1/4:  young migrants normally have a good relationship with their families, but they are far away, so they do
not receive supports from them.
- 1/4:  young Spanish people come from unstructured families but still have positive ties with them, and
support abroad. 
- 1/4:  when youngsters arrived at the centre in most cases the relationship with the family was negative.

PROFESSIONAL ASPIRATIONS AND EMPLOYABILITY SKILLS:
Asked about the kinds of career opportunities they think youngsters are interested in: 
- 1/4: they are focused on any full-time employment.
- 2/4: they would interest in basic short-term courses to obtain a professional certificate (Alberto agrees
with her). Higher education is not usually considered.
 
When they were asked if the youngsters receive vocational training:
- 2/4:  yes.
- 1/4: no.

EMPLOYABILITY SKILLS AND SUPPORT EXPECTATIONS:
  Support youngsters would like to find:
4/4: Job placement assistance, most of all. 
2/4: also financial support
1/4: mentorship.
About the skills to enhance the most:
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CHALLENGES:

-

LEISURE ACTIVITIES AND SPORTS:
When asked what activities youngsters enjoy in their free time, they answered: sports (most of all), reading,
arts and handcrafts, cooking, football… (they use to organize those activities with the young people they
work with).

Asked about the sports young people: playing football is the preferred one (4/4) and also basketball (2/4).
Judo, boxing, gym, running… 

Their favourites sports would be: 

When asked what challenges they must face to play sports, they answered lack of motivation and financial
barriers. 

When asked if they believe that engaging in sports and leisure activities can contribute to the development
of essential skills for young people’s future, 4/4 said YES (5 on a scale from 1 to 5).

When asked how they think we can combat lack of motivation:
1/4:  making easy the access to try and generate positive experiences that require effort and
perseverance. 
1/4:  with new activities.
1/4: with low-cost activities and a group of peers who create a community to lean on.
1/4: Looking for activities in which they feel more comfortable and safer or in which they do
not know nothing at all.
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Section 9: Conclusions

We have organized both group and individual meetings with youth workers and young people from Mojo de
Caña association, Fundación Main, and Fundación Adsis, among others. 

Mojo de Caña association works on social projects with children and young people at risk of social exclusion
from peripheral neighbourhoods of Gran Canaria Island. Main Foundation also develops the Boscoeduca
project with Spanish and migrant youth from 16 years old, and the Valdocco Residential Resources Program,
aimed at young people from 18 to 25 years old without family and/or economic resources. Adsis Foundation
also manages several projects focused on our target group (for example the camps and urban colonies referred
on Section 6 as a “best practices”) or the Meraki project, focused on young migrants between 14 and 30 years
old with low levels of literacy.

In addition, we have individually interviewed psychologists, educators and social workers who work or have
worked in different resources (NGOs, social services, foster homes, penitentiary centers…) and we have also
carried out anonymous surveys of both youth workers and young people from these associations.

And finally, we have organized a group activity for two of these entities: a diving baptism experience for two
educators and 10 young people from Mojo de Caña and Main Foundation, with the collaboration of the
instructors of Escafandra Diving Club and a group of volunteers (also member of the diving club) to create a
more relaxed environment for debate and engage these young people in the project from the beginning.

We have obtained a lot of valuable information. Even summarizing the circumstances and profiles of young
people at risk of exclusion is not easy, we will try to highlight the most relevant key findings  :  

There are differences in the situation, needs, difficulties and aspirations of young people at risk of social
exclusion, depending on different factors. 

One of them, their place of origin. If we refer to underaged, Spanish young people at risk usually live with their
families. On the other hand, unaccompanied migrants reside in reception centres.

When young Spanish people are 18 years old, they usually have their most basic needs covered thanks to their
relatives (although they may come from broken families or have even experienced situations of violence in the
family).  In  the  other  hand, when migrants  turn  18,  they must  leave the  protection  system and  become
“homeless” because they don’t have family support.  Only the luckiest (just a few) get a place in a emancipation
house from an NGO for care leavers.

Regarding to the labour market,  everyone regrets the lack of job offers. Young migrants emphasize the
importance of getting a full-time employment, whatever it may be, even though jobs. They also regret the
difficult bureaucratic procedures to obtain a work permit when they finish studying if they find a job offer. On
the other hand, most all the young Spanish people (4/5) expressed their interest in any specific employment
(two of them want to become youth workers, another one a nurse and another one a mechanic).
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Some of them want to study, but only short-term courses to obtain the professional certificate as long as it will
allow them to work as soon as possible, e.g. as waiters, barbers or hairdressers. Almost none consider higher
education.

About the workshops that we are going to schedule, we have found out that young Spaniards are interested in
language learning and financial support for training, while migrants are more interested in job placement
assistance and networking opportunities.

Asked for leisure activities, sports are the favourites. Football (soccer) is the most mentioned, but also trail
running and others. When young people find out that our entity is a diving club, they all show interest in our
activities.

The challenges to access training or recreational-sports activities that we have find out are:

- Financial difficulties: they are common to everyone, although bigger for migrants. Migrants under 18 are in
juvenile reception centres with low resources (for  example, they have no transportation to take them to
activities on the island). When they leave the protection system, the financial difficulties are even more evident,
even being one of the lucky few who get a place in an emancipation house.

- Lack of motivation of young people, especially Spanish people in the target group. They usually have no
interest in leisure or sports activities, neither in training workshops, because they do not have such an urgent
need to work. Since their most basic needs are covered, many don't even consider tackle tough jobs, neither
higher education. On the other hand, migrants show interest in participating in leisure and sport activities, and
trainings, but once they find a job, leisure becomes secondary.

Youth workers have highlighted several items:

- The importance of mixing Spaniards and migrants to promote inclusion, despite their different backgrounds
and profiles. They insist that the result is very positive.

- Young people need to work on social skills such as teamwork and problem solving. They also especially
recommend working on the good use of social media (for example, TikTok).

- Sports and leisure are fundamental tools to work on their inclusion, although youth workers normally do not
have a budget for that kind of activities as it's allocated on more urgent priorities.

- That lack of motivation will be the main challenge for young people to participate.

- The lack of education about healthy lifestyle habits, since they have not good examples.

General recommendations:

1) ATTRACT: We can consider scheduling the most attractive sports activities at the beginning of the
program in order to capture the attention of the participants. We hope that once the first contact
between youngsters, instructors, monitors and volunteers has been established, their continuity will be
easier.

2) PLAY: Youth workers recommend using the game as a tool in workshops (also on leisure and sport
activities) to work on the most in-demand social skills: teamwork, conflict resolution, autonomy,
entrepreneurship.
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3) We could consider the possibility of working on relaxation activities (yoga, mindfulness...) to reduce
the level of stress and anxiety and manage complex emotional situations derived from the social
vulnerability of the participants.

       

4) We also recommend working on the use and not abuse of ICTs and SOCIAL NETWORKS while
reducing the use of cell phones and digitalization during the activities.

5) Regarding youth participation:

● AMBASSADORS: we can involve some youngsters from now on who will serve as “ambassadors” of

the project in their respective environments. In fact, we are already trying to, by organizing two
different sport activities with young people from different prevention programs and emancipation
houses and their educators. It seems they have already transmitted their good experience to their mates.

● CONTINUITY: initially we imagined a group of young people who would regularly  attend the

activities, but the youth workers have made us see that their circumstances are really changing. In the
words of a social worker, “there will always be young people to participate in the activities, but they
will not always be the same.” Therefore, although we will try to ensure continuity, it should not be an
essential condition requirement.

● MIXING young migrants  and Spaniards  even  though their  backgrounds and  motivations are  so

different.  Activities  must  be  designed  keeping  in  mind  their  different  profiles  and  experiences.
Although there are common difficulties (such as financial ones) there are others that can affect them to
a different way (such as apathy and demotivation) . . . But youth workers always insist that the results
are very positive when all of them are brought together, they create new bonds and networks that
otherwise would not have been formed.

6)  YOUTH WORKERS: We consider it very positive to involve youth educators / youth workers in the
activities, not  only for a more comprehensive and systematized intervention and engagement of
everyone, but to evaluate the achievements and progress.

7)  VOLUNTEERS: Enhance their role in the implementation of activities to encourage young people,
share their own experiences with them and generate emotional bonds through active listening, offering
themselves as mentors. They will understand these young people more, zoom to realities that seem
distant and feel that they can contribute to improving the world in which they live.
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