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Training Activity -  Collaborative environments for Social Entrepreneurship 

 

Training Activity Program 

 

1. Action Title 

Training Action name: Collaborative environments for Social Entrepreneurship 

Date: [Date of the Event] 

Duration:  [hours of the event] 

Location:  [Venue of the Event] 

Organizer [Partner’s Name] 

 

2. Event Objectives 

The training encourages the formation of diverse workgroups that capitalize on unique skills, perspectives, and 

talents. The goal is to empower individuals to work collaboratively, develop social enterprises with a positive 

impact, fostering a sense of community and shared responsibility. 

 

3. Participants 

Target Group: Young people aged 16 to 25, especially those with fewer opportunities 

Number of 

Participants: 
20 young people  

Staff trainers:  2 

External youth 

workers 
2 
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4. Event Program 

Start Time and 
Registration 

08:30 - 09:00: Participant Arrival and Registration 

Check-in and distribution of training materials (e.g. notebooks, 
pens, program schedule) 

Opening Session 
09:00 - 09:10: Welcome and Introduction 

 

Session 1: 

09:10 - 10:00: Multiple Intelligences and personal strengths  

Description:This session delves into Howard Gardner's theory of 
multiple intelligences, highlighting the different ways people 
think, learn, and contribute to group efforts. Participants will 
explore their own personal strengths and how these can be used 
to complement others in a team. 

Objectives: Identify personal strengths and learn how to apply 
them effectively in collaborative settings. 

Trainer: [trainer’s Name] 

Session 2:  

10:00 - 10:30: Collaborative Environments and Social Entrepreneurship 

Description:This session introduces collaborative 
environments, highlighting how diverse teams with unique 
skills and perspectives can achieve stronger outcomes. 
Participants will explore how these environments are applied 
in social enterprises, with an emphasis on key characteristics 
and practical examples that illustrate collaborative success in 
addressing social challenges. 

Objectives: Introduce social enterprises and highlight how 
collaboration among diverse team members drives innovation 
and impact. 

Trainer: [trainer’s Name] 

Break 10:30 - 11:00: Coffee Break 

Session 3:  

11:00 - 13:00: Mind Mapping 

Description: This session focuses on the practical application of 
mind mapping as a tool for brainstorming, organizing ideas, 
and developing innovative solutions. Participants will engage in 
a group activity where they use mind mapping to generate and 
structure initial ideas for social enterprises. The outcome will 
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be the first draft of a business idea, including core objectives, 
model, and impact goals. 

Objectives:  Build teamwork skills and encourage initiative by 
collaborating on social enterprise ideas. 

Closing Session 

13:00 - 13:30: Presentations, Feedback, and Wrap-Up 

Participants will present their social enterprise ideas to the 
other groups. Each group will receive constructive feedback 
from their peers, helping refine their ideas and strengthening 
collaborative skills. 

 
 

5. Required Resources 

Materials 

Notebooks and pens 

Projectors and screens 

Whiteboards for group mind maps 

Colored markers for creating and organizing mind maps 

Personnel 
2 Trainers/facilitators 

2 External Youth Workers 

Technical Equipment:  

Projectors and sound system 

Wi-Fi access 

Digital collaboration tools (e.g., Google Workspace, Microsoft 

Teams) 

 

 

6.  Collaborators  

[List of Collaborators] 
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7. Contact Information 

Contact Person: ​​ [Name of Contact Person] 

Phone Number: ​​ [Contact Phone Number] 

Email Address:   ​​  [Contact Email Address] 

 

Additional Notes 

Ensure all participants are aware of the venue location and schedule. 

Volunteers should be briefed on their roles and responsibilities prior to the event. 

A photographer will be documenting the event, so permission will be requested to use the 

images for promotional purposes. 

Assign participants to groups ahead of time to save time and encourage diverse, well-rounded 
teams. 

Have feedback forms or digital surveys ready to capture participants’ thoughts on each session to 
improve future training activities. 
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